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TRINH DAI 110I BONG CO BONG THIAING NIEN NAM 2015 

Kinh aura: - Quy va Did bleu, cdc va khdch qty! 

- Cdc Quy co clang! 

HOi dOng quan tri TOng cong ty co phAn Bia — Ruou — NuOc giai khat Hd NOi 
tan trong bdo cdo voi Dai hoi dOng co dong thuong nien nam 2015 ve ket qud hoat 
dOng va cong tdc cua HOi dOng quan tri trong nam 2014, dinh huang hoat dOng nam 
2015 nhu sau: 

PHAN I: BANH GIA KET QUA HOAT BONG CUA HBQT NAM 2014 

1. Danh gia ciia Ilei dong quan tri ye cac hoat Ong ciia Tiing cong ty: 

101. Ket qua thvc hien Nghi guy& Dai hei dong co dong thterng nien 2014: 

(so°  lieu chra tren bdo cao tai chinh tang hop OM Tang cong ty me va Cong ty TNHH 
mat thanh vien) 

Nam 2014, TOng cong ty hoan thanh town dien cdc chi tieu &roc giao tai Nghi 
guy& DHDCD: 

- TOng doanh thu dat 7.873,85 ty dOng, bang 106,38 so vai ding ky va dat 
111,74% KH nam. 

Trong do, doanh thu tieu thu san phdm chinh Id 7.103,863 ty dong, bang 
105,86% so vai ding ky va dat 100,82% KH nam. 

- Loi nhudn truoc thue nam 2014 dat 1.132,173 ty dOng, dat 109,93% so vai 
ding ky va dat 115,76% KH nam. 

- Lqi nhudn sau thue : dat 967,993 ty dOng, dat 120,88% so vai ding ky va  
vuot 14,27% KH nam. 

- CO tirc du kien o mire 18%. 
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Ve dju 

Nam 2014, Tang cong ty da tich cuc tap trung thuc hien cac Du an trong diem 
tai 183 Hoang Hoa Tham va (long th6i giam sat, danh gia dau tu, huang dan ho try 
cac cong ty thanh vien quail 13"/ cac Du an dau to theo dung quy dinh cua Nha nugc. 

,Cac du an da va clang trien khai 	T6ng cong ty cling nhu cac cong ty thanh 
vien deu thuc hien dung tier' d6, hoat d6ng phat huy hieu qua, phi.' hgp voi chitin lugc 
phat trien dm Tong cong ty. 

Hoare thanh Du an Nha may Bia Ha N6i — Quang Tri, Du an dau tu he th6ng 
san xuat nugc tinh loc tai 183 Hoang Hoa Tham, Du an may dan nhan sticker tai 183 
Hoang Hoa Tham, Du an di d6i co so' san xuat cua Cong ty CP Bia Ha N6i — Hai 
PhOng. 

Ve to chirc b0 may va nguan nhan h/c: 

DiL chinh quy hoach cac chirc danh lanh dao, quan 13'7 giai doan 2014-2015 
va giai doan 2016-2021 bao cao B6 Cong Thuong. B6 nhiem mot so chirc danh quan 
13'7 cap trung. 

Dam bao va duy tri viesc lam, thu nhap on dinh, giai guy& cac the d6 cho 
ngu6i lao Ong dung phap luat. 

1.2. Dinh gia cua Hoi dong quin tri ve hoat Ong cila Ban T6ng giam dtic 

Ban T6ng giam d6c thuc hiL phan cong nhiem vu, linh vuc phu trach cho 
tong thanh vien, dam bao trach nhiem va quyen han r6 rang. 

Tren co s6 Nghi guy& cua Dai h6i d6ng c6 dong, cac Nghi quyet, chu tnrang 
cua H6i d6ng quan tri, T6ng giam d6c to chirc thuc hien dam bao barn sat ke hoach 
da dugc th6ng qua Dai h6i d6ng c6 dong va quy& dinh cua H6i d6ng quail tri, bao 
cao xin y kien nhang van de thuc tham quyen cua H6i d6ng quail tri. 

Ban T6ng giam d6c thuc hien hop giao ban cong tac hang tuan, thang, qu)",  va 
d6t xuat de trien khai thuc hiL ke hoach san xuat kinh doanh kip th6i va hieu qua. 

Cac thanh vien trong Ban T6ng giam d6c hoan thanh chirc trach, nhiem vu 
theo su phan cong, c6 su phi hop tot trong viec thuc hien nhiem vu. 

Nam 2014, sau khi cting c6, on dinh hoat Ong cua cac cong ty thanh vien, 
Ban T6ng giam d6c da thoi cir 03 Pho T6ng giam d6c biet phai va kiem nhiem dam 
nhiem chirc danh T6ng giam d6c/Giam d6c tai cac Cong ty CP Bia Thanh H6a, Cong 
ty CP Bia Ha N6i — Viing Tau, Cong ty CP C6n Rugu Ha N6i. 

2. Cac hoat d'Ong ciia 1-10 dong Quin tri tam 2014: 

2.1. Cac cuiic hop vi Nghi quyet HOi dong Quin tri ream 2014 

De thuc hiL cac nhiem vu do Dai h6i dong c6 dong giao, HDQT Cong ty da 
tin hanh trien khai hoat d'6ng theo quy dinh cila Dieu le Cong ty, tuan thu Luat 
Doanh nghiep va phap luat hien hanh. 
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ege 

Trong nam 2014, 1-16i d6ng quan tri da duy tri cac phien hop thuOng ky m6i quy 
mOt lan, phien hop trien khai, phe duy'et ke hoach da dugc Dai h6i c6 dong bieu 
guy& thong qua va 06 phien hop bat thueng de guy& dinh mot s6 van de cap bach. 

N6i dung cac phien hop tap trung vao cac van da 	dinh huang phat trien va  
thong qua ke hoach san xuat, cac quyet dinh dau tu von, chn trtrong va quyet dinh doi 
vdi cac du an dau tu, nhan su lanh dao va cac van a va quan tri cong ty. Cac van da 
dua ra tai cac phien hop dau dugc th6ng nhat y kik cua cac thanh vien. 

Nghi guy& cac phien hop da dirge trien khai thuc hien. 

Cac cuOc hop dm HDQT dugc to chi:re va tier' hanh theo &mg Dieu le Cong 
ty. Cac Bien ban, Nghi guy& cua HDQT dau c6 su th6ng nhat cua cac Thanh vien va  
dugc luu gift theo dung quy dinh. 

Cu the, trong nam 2014, HDQT da c6 10 phien hop thong qua cac van de chinh 
sau: 

a. Va tai cau true doanh nghiep: th6ng nhat thodi von tai C6ng ty CP ngu6n nhan 
luc mien Trung, b6 nhiem tai cac chirc danh Ph6 tong giam d6c. 

b. Va to chirc: thanh lap Chi nhanh Cong ty TNHH MTV Thuong mai Habeco, 
chn truong chuyen d6i mo hinh ban hang va trien khai Du an quan lY ban hang true 
tuyen, giai thieu nhan su tham gia chirc danh Giam d6c Cong ty CP Con Rtrou Ha N6i, 
thong qua Quy the hoat Ong HDQT. 

c. Va dau tu: th6ng nhat DTXD Kho cua Cong ty TNHH MTV Thuong mai 
Habeco, dau tu Du an Khu lien hiep Nha hang-Veen bia tai Quang Tri va phe duyet 
chd twang, thuc hien trinh tu thu tuc cac du an 6u tu thuc them quyan HOi d6ng 
quan tri. 

d. Cac nhiem vu khac thuc than' quyan cua HOi d6ng quan tri theo quy dinh cua  
Phap luat va Dieu le HABECO. 

2.2. Ket qui giam sat va ho trcr ctia HDQT d i vol Ban di*tu hanh: 

HDQT luon quan tam sau sat den hoat dOng kinh doanh cua T6ng cong ty. Tir  
do, dua ra cac chi dao kip thoi va ho tro Ban diau hanh trong deg tac diau hanh. 

Viec cung cap th6ng tin, bao cao cho HDQT dugc Ban diau hanh thuc hien 
thtramg xuyen va day du, phuc vu kip died cho cong viec chi dao, giant sat dm HDQT 
d6i \TM Ban diau hanh. 

Cac Nghi guy& cua DHDCD, HDQT dugc trien khai d6ng b6, nhat quan va 
hieu qua, kip th6i thong tin bao cao va diau chinh tin trinh thuc hien phi" hop vai tinh 
hinh thuc to va yeu cau cua HDQT. 

2.3. lat qui giim sat d i veri TCing giam dtic 

GONG 
CO PHA  

Ha N O  
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- Thuc hien dfing nhiem vu, quyen han cua T6ng giam d6c dugc quy dinh tai 
Lug Doanh nghiep va Dieu le to chirc va hog dOng dia T6ng ding ty c6 phan 
Bia — Rugu — Nuerc giai khat Ha N6i; 

- Da to chirc thgc hien cac Nghi guy& cua Dai h6i d6ng c6 dong va H6i d6ng 
quan tri; dieu hanh moi hog dgng san xuat kinh doanh, cong tac dau tir voi  
nhung bien phap hiru hieu; 

- Thuong xuyen bac) cao, xin y kien chi dao dia H6i d6ng quan tri, dam bao 
ding tac lanh dao, chi dao moi linh vuc hoat Ong cda Cong ty me theo quy 
dinh cua Phap lug, the do chinh sach cua Nha ntrac va Dieu le cita T6ng cong 
ty. 

2.4. Ke't qua giam sat doi yeti cac can 130 quan1S7khac: 

- Thuc hien dung nhiem vu, quyen han va trach nhiem thu6c linh vuc dugc 
phan cong. Lam viec c6 tinh than trach nhiem, gucmg trau trong cong tac lanh 
dao va quan 1ST dieu hanh thu6c link vuc dugc phan cong. 

- Can b6 quan 1ST T6ng cong ty hau het deu ki'em nhiem cong viec thugc nhieu 
linh vuc hoat dOng san xuat kinh doanh, kh6i luting ding viec nhieu song da 
hoan thanh nhiem vu dugc giao, da thuc hien tot chgc nang tham muu, gifip 
viec cho T6ng giam d6c. 

- Tap the Ban T6ng giam d6c, can b6 quan 17 T6ng ding ty la mot tap the 
doan ket, gan b6, gifip nhau ding hoan thanh tot nhiem vu dieu hanh va quan 
tri T6ng ding ty co hieu qua. 

3. Dinh htrolug hog dOng nam 2015 

Tling cong ty tier) tuc ding c6, gift yang va phat trien thi twang, thuang hieu; 
nang cao chat lugng quan tri. 

Tich cuc trong cong tac nghien ciru phat trien san phan mad nham dap frng t6i 
da nhu cau da dang cua thi tnrong. 

- Tap trung khai thac cac du an da hoan thanh va day manh cac du an dang dau 
to de sam dua vao khai thac. 

Day manh cong tac dao tao, b6i du'a'ng d6i ngil can b6 quan 1ST, ky thug va 
cong nhan lanh nghe. Dam bao dai song, thu nhap, viec lam cho nguai lao 
dOng. Tang su gan b6 cua ngugi lao dOng d6i voi T6ng cong ty. 

Tiep tuc thgc hien chitin lugc phat trien dia T6ng cong ty giai doan 2013- 
2015, tam nhin den 2020. Theo do, tap trung phat trien nganh nghe kinh doanh 
chinh. 
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gre /X 1,4' 

 

Ike hoach cac chI tieu chinh nam 2015. 

T6ng san lugng bia tieu thu: 	 508 tr.lit 

Doanh thu tieu thu san phAm chinh: 	7.489,083 ty d6rig 

T6ng lgi nhuan tnrac thu6: 	 1.066,522 ty d6ng 

T6ng lgi nhuan sau thu6: 	 911,421 ty d6ng 

Mire chia c6 tire du kiL: 	 20%/nam 

PHAN II: ICE HOACH HOAT BONG CI:JA HDQT NAM 2015 

Nam 2015 se tip tuc gap kh6 khan gay eat hon do chinh sach thus d6i ved 
mat hang bia, chinh sach gia ca, su canh tranh gay gat voi cac san phasm cong loai 
trong va ngoai nudc. Vi vay, HDQT va Ban quail ly7 dieu hanh Tong cong ty phai tap 
trung tri tue, kip tiled de ra cac bien phap chi dao dieu hanh linh hoat, hieu qua, quyet 
list hurl de' hoan thanh tot cac nhiem vu sau: 

1. Cong tac quan tri: 

Nang cao chAt lugng quail tri. Ap dung phuang thdc quan tri tien tisn, nhu ap 
dung cong nghe thong tin vao trong quan ly san xuAt, quan 13'7 ban hang, vat t-tr 

Hoan thien he th6ng cac quy the quan tri not b6. 

CAp nhat trinh d6 quail tri hien dai, phu hgp 	moi trueyng kinh doanh qu6c 
to cho can b6 lanh dao cao cap va trung cap. 

Thuc hien diing chirc nang, nhiem vu, quye'n han ctla HDQT, Ban ki6m soat, 
Ban quail 1)'7 dieu hanh dugc quy dinh trong Dieu le T6ng cong ty. Nang cao nang luc 
quail tri, kiem tra, don d6c vise thuc hien nhiem vu cua cac thanh vien. 

Tri6n khai va thuc hien tot cac muc tieu da,dugc D4i h6i4d6ng,c6 dong thong 
qua, phAn 	hoan thanh vugt mire cac chi tieu ke hoach SXKD va dau to phat tri6n 
nam 2015. Tap trung chi dao Ban guar' 13"/ dieu hanh thuc hien tot mot s6 nhiem vu 
quan tong sau: 

- Tang cuong cong tac quan 13'7 san xuAt IcS7 thuat, chAt lugng san phAm vi day 
is mot trong nhang yeu to song con cua doanh nghiep. 

- Chi dao sat sao cong tac tieu thu san phAm; kien toan v& mat nhan luc, dao 
tao nang cao trinh d6 d6i ngu nhan vien thi tru6ng, giam sat ban hang, marketing 
mang tinh chuyen nghiep; dam bao du an DMS.One van hanh tot nham tang cu6ng 
quan 13'T cong tac ban hang. 
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- Tang cuang hon rtira cong tac quail 1)'7, ap dung cac giai phap cong nghe mai  
de tiep tuc giam tieu hao vat tu, thanh pham, tang ty le thu hen, triet de thuc hanh tiet 
kiem, ha gia thanh san pham, nang cao nang luc canh tranh va hieu qua SXKD. 

Thuc hien tot cong tac kiem tra, giam sat hoat d6ng dm Ban T6ng giam d6c, 
can b6 quan 1)'7, dam bao chap hanh nghiem Lust phap, the d6 ice toan tai chinh, duy 
tri mdc chi tra c6 tirc cho cac c6 dong va nang cao doi song cho nguari lao d6ng. 

Chi dao Ban quail ly dieu hanh thuc hien chin lugc phat trien thi truang va 
dinh huong phat trien san pham mai. 

2. COng tac 4:1Au tir: 

Dinh huang cong tac dau tu: d6i voi cac du an da dugc phe duyet chi thuc 
hien theo guy& dinh dau tu, khong thuc hien ma r6ng nang luc san xuat; tap trung 
vao hoan thien he th6ng san xuat va nang cao chat hrong san pham. Dau to mo r6ng 
tap trung vao cac trung tam san xuat lan. 

3. Nguiin nhan Itrc: 

Tiep tuc thuc hien Ice hoach ciao tao cho chuyen vien ky-  thuat, cong nghe, 
quan ly, quan tri c6 chon loc va chuyen sau; khong dao tao tran lan; trong cong tac 
dao tao can c6 su phi hop chat the trong toan he thOng. 

Thuc hien dao tao va luan chuyen can b0, nharn tao ra d6i ngii can b6 CO trinh 
d6 chuyen mon sau, co kinh nghiem da dang va am hieu qua trinh san xuat, quan ly 
tir quy mo nhO den quy m6 lan; day se la d6i ngu ice thira can b6 lanh dao cap cao 
dm Tong cong ty. 

PHAN III: KET LUAls1 

Nam 2014, mac du gap nhieu kho khan va thach thirc nhung T6ng cong ty da 
hohn thanh va hoan thanh vuot mire cac chi tieu san xuat kinh doanh chu yeu dac biet 
la chi tieu ve lai nhuan, tier) tuc duy tri dugc nhung d6i tac va khach hang quan 
trong, tong buac co ca'su va dinh huang hoat d6ng kinh doanh, dam bao viec lam va 
thu nhap dugc cai thien cho ngugi lao d6ng, gap phan vao viec dam bao an sinh xa 
h6i, an sinh y to theo dinh huemg cua Nha nuac. 

Tai Dai h6i nay H6i d6ng quan tri T6ng cong ty xin chan thanh cam on su ung 
h'6 	cac Quy c6 Tang, dong thuan, n6' luc co gang oh nguOi lao d6ng, sul-D5 trg 
cua cac co quan ban nganh cua Trung wing va B6 Cong Thuang de HABECO c6 
dugc nhung ket qua tren. 
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Nam 2015, trong diiu kien kinh ti trong va ngodi ntrac con chiu anh huffing 
cua khitng hoang, canh tranh kinh doanh ngay cang lan, doi hoi Ban lanh dao cong ty 
pha.i ding nhau doan kit, barn sat muc tieu, sat sao trong chi dao diiu hanh ding six 
vao cui5c dm tat ca cac to chdc, su dong king fing 110 cua cac Quy Co &mg. 

HOI ding quail tri T6ng cong ty cc's; phan Bia — Rugu — Nuac giai khat Ha NiOi 
kinh trinh va xin y kiln Dai hoi dong c6 Ong thuong nien nam 2015 vi ban ea() hoat 
Ong cua HDQT trong nam 2014 va Ki hoach hoat d'Ong nam 2015. 

Xin tran trong cam an! 

.1 

NG QUAN TRI 
VIEN 

j 
gun Hiing Linh 
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